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2024 AP HRAREAE R L 75 FF, KA “TWRER” AX| BARES
KHE—F, X—F, PEHLKNELME, KT MOA IRz oy S2EK,
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BAATGERMEEERX,E G Efe g 25 EARIUTE K 6] 37 Rt 69 4 2 fe
AR E IR T EFe A M E R AR AN A SR T BUF =
REBEHTARBFELZHRAMERE, TR T BHFE AT ARG T R
K. Az ar b 50 EHBRAR TR, B LEFZFHE
AL A HE LR RA A

B R RERN — AT EHERFR, BRI OED ST T EEHTAENG
EE., &H, ERBITGEN = Mo EBUR AR 2 E R BORARS AR, 2B
AT BARST AT A A AT H. B+ FFE AR, RBAEABHME
Ry B ER T LR BAT T FE A ROR, Bk 2024 F 12 AR, #EAMNGRZ
Avit, BRNRTERERIS, 2EERAALEALBAREXASMTLERZ
¥, 70, BRER, TR R 2L LB EC 25 HEE T 100%. 92. 58%.

BMNZT AR AL ETEMGABEXALZNGFAR AF LR E
Ry wl BAR S Ak 2278 N AR AR B RS TR, A B R EAT L5 G kiR
P L ARG AR X FARME L F A F ARG, LHEARS B R E LR
R KB IBFHNIRSF BN BE: M= R4 B AR R = A ek (NOIL)
HIR— A E R AT, LR PRPET S —RAER T RESBREA
ZF ZFRBRS AT, AL F AT L P BE RN TTER. A, RMNEF
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B R 2 LR R E Db FIRRELSF,
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oyt E S, RERBAESERE RE,
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—. BA&ZHEX (Deming Prize/DP)

(=) RARFERK

AARALRLRT X EBE « ZI~EEE « RPEFE B A6 —K7517.

B | Bk o Z i o A (1900-1993)

FAEE, T 1900510 A 14 B AT EE FTLMa9 7M. AIREA KR
FEVE, AElERFHIT. FERLPIALN, BRRELHITF. BELPD
B, B2 KRS HILF T RIS, eGR4 AR F L F 28 5 BUF UM Fe
NI a1

B R B FRdn 4 69 BUR ) T B £ K, 45 R M AE L8 AL 5R 3K,
Gt R R A AZ —, EEBMK 1950 F A%k, 5Tk 5, B RS L4
TA Y KO TTRR, UFF A At At RMEEH N . TGS ), a8 A
AT T B ZF R EER

BAHEET 1993512 4 20 B A&, FH93 %,

T A W. E. Deming 4 (1900 -1993) L X EREZW A4+ XL —,
1950 7 A 15 B, 4% B AAFEE TAIFIKS A (JUSE) #iF4t B A3,

e, RAHEARTHRT “ANRRZEHRAEL” . BE, BRAHEE
EAHRBREDT “KoEREREEH—BRAE” , BT &4 4, BAEELG



AATLFRE., 28, TAFAFLARRAEMEAILT Lt MEEZH G
AaiFnil, R FLEHSEHFEGT TRAGIPZ, FHALHHLTALS LG A
AREEFNRET EXRAGHEHN S o

B | R AE “ARREEHRL ERERHOBA

AMNRGGBRAERGE — (BRAH LR A Z 50T 4H) , MBIt L
oK. BRPELIe ey At 4% T JUSE. A 7 &t &AL ad ik, JUSE T
1951 4 6 AR B R 2 HAL, URALABRAE LG Takfe L8, FEE A
REREHGFLERE,

Bk, B (FRE) —He9 B RBM T o R A A L F
PRI MRABL A K B R RK . MIRAE, RALA TIR KA K&, 424 JUSE Kiz T
RS E N

(=) BRARA XA BREAANS
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BRARS AWK E: BAX, 2AXE ., BANMARF B EIEE) FAH R
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A. The Deming Prize

For organizations
(companies, institutes, divisions, business units, etc.)

Given to organizations that have implemented
TQM suitable for their management philoso-
phy, scopeftype/scale of business, and manage-
ment environment (Annual award)

B. The Deming Grand Prize ;

For the Deming Prize / Deming Grand Prize
Recipients

Given to organizations that had maintained and
further enhanced the level of TQM for more than
three years after the winning of the Deming
Prize or the Deming Grand Prize (Annual award)

A |

A BRI

AR A EHA (8] AL

NN

C. The Deming Prize for Individuals

For individuals or groups
(whose primary activities are in Japan)

Given to those whao have made outstanding
contributions to the study of TQM or in the
dissemination of TQM

D. The Deming Distinguished Service Award for
Dissemination and Promotion (Overseas)

For individuals
(whose primary activities are outside Japan)

Given to individuals who have made out-
standing contributions in the dissemination
and promotion of TQM. Examination will be
carried out every 3-5 years

¥vg K E

LHEEE), FEAEHRTES

BRIRA. LA E/ XA/ AR IRIE N TOM 494842,

AT R A G b, HEATELRAT UAE— N EHTYFZRER, TNEL
H AL RN, A KL N, AE AT EEING, &6 35 L
AL,
' )
'd - = =)
Company A
Group F ()
W) e
Company C ol (€9 | & D, Company B
R AREAREAIE
(Company A's =NN-tcl s 7le ok Company A's
3 — [92]
overseas Q@ a®| |9 = subcontractor)
subsidiary) I = ) B
: =
Company A's plant E
L = y
J/

Tv A E) A9 R /B K/ /AR NS AR AR A — /N DP %
P HEBEGRLEASCEA RS FLIPF MBI THRZRAL
AFRK

.

B a9 T AL B AL R a9 4842 (N 3],

HFIRE—R,

BAL P E LA

NI/ R/ ES A/ A G
KW if L. B
o MHIR



a) waElHIE TG EIRBUR, RBET ASMERELE, T, AMEFIR
¥, ARBALGHARTERETREREIAGAEF A Fa60 L% B Aicf K%,
SNV RRNEOE B SR S

b) TOM £ 42 P JE A E L a9 A A6, AFIA Lda) PREGFHLA
AT A B 94

c) HIEDb) LR, MA LK a) FHLBFFERBHEIL, KkAsUEK
BT B & 098 R A /) 43 B BRAE,

B. ®HAKXK

CRT 970 Fik s, CHIRZAAT LA 1969 5 10 A £ R TEFHF—
KEFRRZH 2B (1CQC), FETLAEA T A5G 9RK—BITE 2, REF 2
iz, —F K EER R H T ERX L. 3 AEELL K04
DGR SN

BARER —ANFREE; MALFFRAL I FUALG M, ZAREAEA
LA BRIF L N BT RG] TQM AR 2 4R 56 19 A1, SF 78 S BT AL B9 ) b 3R 3% P AR 2 A 2L
89 R A B AR,

A KRLIFFHE &R FIFALTECKABRARE LW 69474
BREEE, J, RALAEKFRALE I FRES ST, S ATH
TOM &30 A% 7 Jh kb 5 32 77 Ky, AR 4 SR 4A 20K 5X e 6 B AR I8 B K 32 49
PHEE —— B g R AL TR 3 T

RAFBRIARELG ML, FRAZRFRARELELE,

C. ZAMAE (RL)
BANMALRAARALEAAGFELA (ZREFHEDRARALE) , FiHAA

X

TR

)

Fz—:
a) X TQM &9 5F 50k R b Ak a9 AN A
o) %k TQM 5 48 h 5 5 7 4k 89 A
PR RILE R 2R R ORI AT AT, AT AL ) 3 b)
BIAS AHR YT VAR 1% R IR 6 IR e Ao
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REHRFFRFBRALE, FRFRARLE R MK 69 L K Fe B A2 53719 6
x
D. RAKBAZBAKES ML (FI)

BB EHB AR RS L (ZEEFHED RUSNY) ZMR L EIRT F AL
Bt TOM 77 @l R B Ak a9 AN AR,

BEPGEEAT ZBARER RN QIEHE, RRAN T REFHLMRT

A, =BT, 4 3-5 FhRARIFTER 2 EFOREART KT

%

o

F o
REEWREFRARFRBAR LT 2MA KK,

2, BIAXA I K KAA

B L Fe BB K E P RARE O IE A
1) k% AR, KB Aem G E L RN R a1 =
2) i %1z 425256 TOM

3) Ak ETHENAR

PRFERSEN =T TQMAZIERAMSEE | TQMESLHEE4REY
ST, 28I TER PASEHR EEHREIRYE SRHMNER |, X
HhaktERY. PREIRENAY S EFOAREE ; WTHERANEE
B HakEE |, XEBR FRRGRES
FEEE R B T BARIIR
. Rk, EE

B

B | & AF B K F P AT AR
EAIRS P PTOIER 5 N IFAER B e T A
A kg BAR, K& FoR s B A AT R A
® EIMMEFNUAE P AFr ek B ixde bk
& RS EHEMNALALER

B. i& 41z 4255 76 TQM

10



® Ik S B ARAe R ok diE B Hou A B Ao 52 56 TOM
C.A2mMAEEHEWYmE

® fidfE AAE TOM, 3KF T X Tk % BArf R s ey R
® £ty TOM &) fe B 4248 /) 69 3R 13

3. #% 5 PDCA

H 60 B A2 TOM 3236, @ TOM 49 % 48 2k abfe 7 k4 38 3% 2 PDCA 7
o
PDCA #i 3 & % E R 6 52+ K RO # bR ey, XAk &IAF . PDCA 74
S8 SRR 0 A e AL, B (plan) L 047 (do) \ 4 2 (check).
&t (action) o
® P (plan) #tX|: RIBMEN & KA ARG TH, ARBEREZLEH
Ao it A2,
® D (Do) #iF: FikitAL,
® C (check) #: A At Biido %ok, it ftfo ™ it i KL
Failll &, JFIREL R,
® A (act)fCit: AR, ARBARERL, o T A MKW,
5 325 45 F — A~ PDCA B FR o ok .

>.

TN F50 P, B RS A SR TAFRATHOE R, Bt X 5562 6 4
TRAR, FRAGGANITRE, T4 8 45T — A PDCA 43R 24T i it Ao fif
P, EATOMAGA KTy ik, &S E &M A —RE,

[

PDCA W AN A2 R R 3B 4T — KL R #, wmAJ R LT, —AMERZ
T, Mk—PA, KA PAAENT —AEIR, RMEHE R LIBRLE
420G 2 E B ALRE AR AN AR P ORI 69 A KBSt

PDCA fE A T2 i & B AR R P2 F, W& F T —nfh/p it 698 8 T4

® PDCA #9414
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A& AR %690 B & 32 i ) PDCA #53R, 1235 A 49id42 + & 2 PDCA
bORA A EIEN N, MR R AT R E A T, BT FE T AR
PRy A, JIRT PDCA A, 2REHBIFRALTAE, BAHZAMF ARSI
R R FILIEM, PTEA, PDCA ERIFEREE R Y H —L AR,

4, RARFHIA KRG RAL

BT "DTQMP" BU{e# g
[—EDTQMP] — E&@Aﬁmm% EETQMTE A
E—RREIDTQMPh, 4HLARY
2R/ TQMETHS . £ ESIFSNEE
HEIUR. R, RS 7 h
EEEENTQMIBNE % R R
= FABEORFTREN
TQM;\%E}L MEL(%-B —

+ s —— (AR TEIRIEIUAH TR
(281DTQMP] HEEE UEME)
EEFIDTQMPeR, &3R5 . e
PERMETQMIESANER Y AT
ERECHE S,

= FEEIN

iF: DTQMPZERTQMSLERAIEIA
B | DP %4=DP kX iFikiAnAL

5. HZ Q0 X F%

H % QC X% X d B RZ2FHET 1954 Fi% 2.7 E A% T4 5% TAM A T
TOM &9 %5+ 77 SR A A5 Lk (L3635 BB R Ak ey k) |, ELiX 2 Ak A0
AT RBIH /RO Fo Ko

BARERQRFFARIMERARTFE, FE A RIAL E 09— 34T

A

=

.

%,
RE A
B2 Q0 LFEBETATLEESL: ABXHEHRUB AN LR EHTH
B VR P B &Y UK

A) A7 TOM S BT TQM 69 %it 7 sk 6948 & bk (8,353 BEAA £ fodh 404
LAk) , BEX S LHAANA TR E=H/FEOGE T F R E
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B) X#AETA —F7H1BEFiFEF46H 30 8=,

(=) 2024 FERAXFHZ

202451 A 16 B, B AARIEB LA (2024 FEBHALPFHKAH) , B3
R EE A

2024 10 A 1 B, 2024 iR RAE N, RN AN EFELIH D
ERERERKFEBRALMAL; B R LERF LAHKXHFA A IEF=ZA

F BB,
2024 - 11 A 13 B, FERALMEMILT AT KFIT2HE4T.
2024 FERARLEZ LR L LE, Bk T

% | 2024 A ABRHAXFE LS

% 7 £ A ERS R
B EAAL TE A% (G ana EFEim)
‘ — W e LRk o R HID)
9o K 52 g5
ﬁwﬁgif&* EE i BRI (B - etk K E TR

AR AL (B AT E A TAZTHRAELI)

BB FERAMR GA N3] L AMHF LI (FFAE)
R Afkd, LEIRITRATA
KB L fgrins (FE) ARRITE: W)Y
o Mo FRAA
BAR ) e R P A s A A TA s (TR BRAFE:
HEMH TS S 4
DMG A AF MLtk XA 4L PR F kB R ARG ALK &I
2 K
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. £B RS EHFEERAZEL (MalcolmBaldrige National Quality

Award/MBNQA)

(—) MBNQA £ & = H =

EFEMZFEKA 20 # 60 FARRIIEME, £ 5 FHAT T, kg
ALK KES, RTAZFEAPEGT RN, &R 2KSPTiE R s Al s
LAEFH—ANEZRE. B TLEBGL LR N R E P A M5 B A -F 3 590
A& A B EAY 20%, XARIL— A4S E 20 #2280 F4K, | T 20 #4280
FR, SHEBTHKE RKRE4M, FELLERNE RGN, £EHRXGEEFfAH
P2EEZFAEANBRERN.EBES RN EIENE ST OGMFRAZ TR T
BN 3t o= Eh, 7L SR REEBTHAFES T, it H
Ak b= s B AR KEARY, MNFEks@AEEZAER (TOM, L EEXB K
BAEAMNE) , B TOM LA Ty fom 50 £ 2 TCE NS Fod K,

% A £ E TR LRA L Fa— & BUFAT S AT 45 INRE] : @t £ ) 1,
LA XA ER—BNT G F, EELLART M TN, T oil doff N F
RAFRAE AEAZRALLYHELHBZONE, THRARE, HEHL
Pk, CARFRE-MRLE, MA—MNLEF. AEXMHFERT, F2BUtfbk
FALEZER, R ANEMEB AR RZEZOERAEE, FUHEELLFTR
TOM %5, RBHEEE®RRE. FHLETERTHESE.

B RAHEE S A MAEEE W LIKAE, KA TN R £ B L& F% R
RiZKOXER R, BB FAEF LD ERKRARFERPTE TS ) LMAT
A@WREFIE, AEESBRERRETLAFMET ERTR, FHLE
TAREHBEE) ORMERZ. ATRASRANIEDLZBGRERXITFHEGE KX
B h At 69 AR TTAR, 1987 F8 A 20 B, £EEAEZARLEE T EHA@L
Mt Far 5ey “£E100—107 5 AEZE (S RABE S EZFAER 2 &t

EY 7, RBIZFEZERRSZEFERRRE LA S,
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(=) MBNQA 37 X A RAEAIA~43

1. MBNQA X 171 £ 51

HEZEZHFERREEL (MBNQA) B & 6 A TAEA: HlE L, Ri5k, I
Y, £FH. EFRERETAAL,

MBNQA 2 % [E 48 22 AT A8 3R 4309 5 & KT 69 2 A% & 389 B RN 7T, L2 # R 4R
Ko ZEAME T ENKEOLEREN: Zofe 3R, EFER. T
LR, MFAEERE. MHRATHLER,

REE LM FAE EHELEF X TR ATHRE A B L5095 %4z 8,12
RANTEZEFEHELE (RAEMNERR P IFFEETRIREE) . £FE L
FRBEFE GERIRBAN o “HKF2(H T Baldrige T B &1E) 7 H
A7y K472 F (MBNOA 23U = £ B R 2B AN AKF2BFR Z EHEK),
ABAL B K ZARAEWT ZIMIHFR AR,

Baldrige 1 B (BF /) &>k & 3% MBNQA) #93R B LA A A & i 22 37 04 40 42 i
THRE, RAFCIAFA T LT AV F 7 AR GRS LA AERE, 1A
H K Z QB AL R AR R AFFAA PR R I8 T M.

BB BAA R E S RIRG KK BRFENRA, =AML LAH
—NNFRR, VAL

® FHARFF LR A AT T e Fe/ RIR S 09 AR A

® yiih R AR R K P AR AR K H A T R

MBNQA #5 & i A——7F 3 € 42 3543 T 30 /A3 571 89 40 SR A= AR 3 3% 7 3R 43 % o1
ik 7 MBNQA i F i3 42 2 1R 69 28 42 A8 9% 4K B 6 A . R L AR A s Ao ik

A A 694 B G AR k2 — . MBNQA 3% % 48 mx Bt €1,4% MBNQA +F % A 7 £ /%

79 28 42

Arnold Weimerskirch(1993-1994) . MBNQA £ i FRA L FERAERF RN R E
FERFTZRAD.

5 EFOM X —#%, Rt R69 28 L £ R A EAT — /M2 B, MBNQA B A% 7T & 35
B R T4k

2. MBNOA ##&!
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® Baldrige PARLE AR L T AL B AL H

MBNQA i@ i3 3Z Jf] Baldrige AEFR A W if & b3 473FF ., & F Baldrige A%
B AER A BATIEIT o

£ EK S LH LARERATESIT—ANEE B 69 LB R Fo AR 2 R ek
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